Plymouth Growth & Development Corporation | BOARD OF DIRECTORS MEETING PUBLIC SESSION MINUTES

September 10, 2014
Members Present: Leighton Price, Alan Zanotti, Richard Knox, Dick Quintal, Chris Pratt & Phil Chandler
Members Absent: Charlie Bletzer

6:30 pm Meeting Called to Order & Public Comment: There was no public comment.

Approval of Public Session Board Minutes:
August 27, 2014
Mr. Knox motions and Mr. Chandler seconds to approve t

Passed|4-0-1
att abstains.

6:33 pm Financial Matters

Invoices:
00 and a portion

Passed|5-0-0

onnolly will be in the office during the audit to answer any

¥ discussed the¥eplies received and would like 2 firms to attend the next
aselves and answer any questions that the Board may have. The PGDC files at

6:45 pm
VIs. Pratt attended a Zoning Board of Appeals meeting regarding the Ellis Curtain
parking spaces. The Building and Zoning departments use a formula for Commercial

ment that applies a grandfathering formula that creates virtual parking spaces.

The Boafd agreed that this formula is outdated and thinks it needs to be changed.

Mr. Burke and Mr. Zanotti will meet with Mr. Hartmann to discuss purchasing the Salvation Army

Building.
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7:15 pm Ms. Pratt departed.

Park Plymouth Operations

August Citations/Permit Sales: Mr. Burke announced that August citations issued are up and that 230
limited permits (11% of total permits) have been issued to incentivize people to use lots that have less
demand. He also discussed that there may be a need to make some minor changes to the 2015 permit
parking pricing structure.

Special Events
Barktoberfest: This event is schedule for October 4™ and Mr. Bur,

parking problems. The Chamber has requested use of the free lot . Linda Vaiverins
will be assigned to Nelson Park and the adjacent lots for th Il lot” signage
to direct attendees to other lots. Amy Naples has volun Preventive
measures and active management is what is necessary i the parking
aspect. Mr. Chandler suggested that consideration i i i ; ion that can

accommodate the larger crowd.

try to work out a solution for this i
Main Street and Percy’s to see if t
pickups. The cardboard dumpste
increase the cardboard pickup to tw

dler has spoken with
pster and have more frequent
up once a month for $35.00. To

The dumpsters are on
Town seems ap i Uld include verbiage that indicates that they

fUtday thru the remainder of the year. The Board discussed this issue and
o where these hearing would be held since Town Hall is closed on Saturday. Mr.
Chief Botieri and ask if the police station can be used for hearings on Saturday.
appeals continue to be online.

: Mr. Burke and Mr. Price have selected Plymco as the new IT provider. They are a
company from Plymouth and charge $89.99/hour for onsite service and $59.99/hour for remote
used ona trial basis for 3-4 months and no agreement will be signed.

FORMER MBTA LOT

Radisson Proposal /Shared Spaces: Mr. Burke said that the Radisson does not want to sell the shared

parking spaces — they want an easement. Mr. Burke believes their proposal, as listed below, is
reasonable.
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Bay 1 — Row 2 has 3 spaces that are jointly owned by the Hotel and PGDC — PGDC would have full use of
them.

Bay 2 - Single Row of Angle Parking - the first 3 spots are the Radissons and the next 10 to 14 are jointly
owned and after that point they are PGDCs — although the Radisson owns virtually all of the access aisle
to drive to the spaces — Radisson would have full use of the first 13 spaces closest to the hotel and PGDC
would control the remainder of the row (20 spaces) in this bay.

Attorney Brodsky must look at this agreement once written. The on the easement —

time based, restricted, lighting costs, plowing, etc.

permit application from engineeri

Free Water Street Lots

design phase. GATRA has approximately $400k, Town
h should bring the design portion of the project approximately

Extension of Executive Session of 11/18/14 for up to 60 more days: The Board discussed if it was
necessary to extend this deadline.
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Mr. Zanotti motions to authorize an extension to 12/31/14.
(No second to this motion.)

9:10 pm Mr. Knox motions and Mr. Quintal seconds to adjourn the meeting. Passed|5-0-0

Respectfully submitted by PGDC Secretary Mr. Alan Zanotti

Signed:
Alan P. Zanotti, Secretary

APPROVED | PGDC BOARD OF, TOR QUTES | September 10, 2014 | S. CONNOLLY

Page 4 of 4



